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EMBERA PARTNERS ACTED AS
GOVERNANCE & SHAREHOLDER ADVISER TO ERSTE GROUP BANK AG

Embera Partners acted as governance and shareholder adviser to Erste Group Bank AG, Austria, and its
supervisory board and governance office in preparation for its 2026 Annual General Meeting.

The mandate centred on one of Austria's most prominent banking annual general meetings, where careful
preparation and shareholder engagement were essential to a smooth and well-supported meeting.

Embera's advice spanned governance advisory, proxy solicitation, board advisory and shareholder intelligence.

ABOUT EMBERA PARTNERS

Embera Partners is an independent CAPITAL MARKETS INTELLIGENCE, STRATEGY and PERFORMANCE firm
advising listed and private companies, boards and management teams, shareholders, entrepreneurs and private
equity investors on complex strategic and capital markets situations.

We combine senior strategic and financial expertise with proprietary technology, data and Al-driven analytics to
provide ourclients with adeeper understanding of markets, investors, shareholders, competitors and capital flows
- and translate thatintelligence into actionable strategies and measurable outcomes.

Our approach is built around three closely connected capabilities:

CAPITALMARKETS INTELLIGENCE provides the analytical foundation. We help clients understand howthey are
positioned and perceived in the capital markets, who owns and trades their shares, how investors think and
behave, how their peer group is valued and where risks and opportunities are emerging. Proprietary data,
technology and analytics allow us to identify developments that conventional market analysis often does not
reveal.

CAPITAL MARKETS STRATEGY turns intelligence into action. Working directly with boards, management teams
and shareholders, we develop strategies around equity positioning and value creation, investor and shareholder
engagement, capital allocation, governance, M&A and strategic transactions, activism and defence situations, as
well as IPO, exit and broader capital markets readiness.

CAPITAL MARKETS PERFORMANCE supports the implementation of those strategies. We work alongside our
clients and their existing advisers to translate strategic decisions into execution, investor engagement,
transactions and measurable capital markets outcomes.

Thisintegrated modelallows clients to engage Embera at any point - from standaloneintelligence and analytics to
strategic advisory and hands-on execution - while benefiting from a consistentunderstanding of the company, its

shareholders and the capital markets throughout.

Embera’s objective is straightforward: to provide better intelligence, enable better strategic decisions and
ultimately improve capital markets performance and long-term shareholder value.

BETTERINTELLIGENCE. BETTER DECISIONS. BETTER SHAREHOLDER VALUE.
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